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COMPLETE NO-CODE Al AUTOMATION GUIDE FOR
SMALL BUSINESS OWNERS

ZAPIER, MAKE & CHATGPT INTEGRATION MASTERY

Stop doing manual work that Al can handle in seconds

By Lina Hassan

COPYRIGHT & DISCLAIMER

© 2026 SkillShelf. All rights reserved. No part of this publication may be reproduced, distributed, or
transmitted in any form or by any means, including photocopying, recording, or other electronic or
mechanical methods, without the prior written permission of the publisher.

This book is for educational purposes only. Results vary based on individual effort, market conditions,
and implementation. No income or specific outcomes are guaranteed. The author and publisher
disclaim any liability for losses or damages that may result from the use of information in this guide.

Third-party platforms mentioned (Zapier, Make, ChatGPT, and others) are trademarks of their
respective owners and are referenced for educational purposes only.

WHAT'S INSIDE

Welcome - Why | stopped doing everything manually

Chapter 1: The 3-Hour Rule - The simple test that reveals what to automate first
Chapter 2: Your Automation Stack - Zapier vs Make vs ChatGPT - when to use what
Chapter 3: Data Flow Mapping - How to trace your work from trigger to finish

Chapter 4: Basic Zapier Automations - Five workflows every business needs immediately



Chapter 5: Advanced Make Scenarios - Complex logic without writing a single line of code
Chapter 6: ChatGPT Integration Mastery - Al that writes, analyzes, and decides for you
Chapter 7: Customer Journey Automation - From first contact to repeat purchase on autopilot
Chapter 8: Monitoring and Troubleshooting - Keep your automations running while you sleep

Final Word - The automation mindset that changes everything

WELCOME

| spent three years doing everything manually in my consulting business. Every lead went into a
spreadsheet by hand. Every follow-up email got typed from scratch. Every client onboarding required
me to send the same five documents, one by one, then wait for responses that I'd have to chase down
personally.

| was working 60-hour weeks and hitting the same revenue ceiling month after month. When 1 finally
calculated the hours | spent on repetitive tasks, the number shocked me: 23 hours per week. Nearly a
full-time job's worth of work that a computer could handle better than | could.

That's when | discovered no-code automation. Not the complicated enterprise software that requires
IT departments, but simple tools like Zapier, Make, and ChatGPT that anyone can set up in an
afternoon. Within six months, I'd automated 80% of my routine work. My business grew by 40% while |
worked 25% fewer hours.

This guide shows you exactly how | did it. You'll learn to identify which tasks to automate first, how to
connect different tools without any technical knowledge, and how to build Al-powered workflows that
handle everything from lead capture to customer support. I've tested every automation in this book in
real businesses - mine and my clients'.

This is not a guide to building complex software or becoming a programmer. You won't learn to code,
and you don't need to. You'll learn to think like someone who automates everything worth automating,
then use simple drag-and-drop tools to make it happen.



GETTING STARTED

| spent three years manually copying customer information from emails into my CRM, scheduling
social media posts one by one, and sending the same invoice reminders every week. When [ finally
automated these tasks using no-code Al tools, | freed up 15 hours per week - time | could spend
growing my business instead of drowning in admin work.

This chapter walks you through your first steps into no-code automation. You'll understand what's
possible, identify your biggest time drains, and set up the foundation tools you need to start
automating immediately.

WHAT NO-CODE Al AUTOMATION ACTUALLY MEANS

No-code automation connects your business tools so they work together without you. When someone
fills out your contact form, the automation can instantly add them to your email list, send a welcome
message, create a task in your project manager, and notify your team - all without you touching
anything.

The Al component makes these automations smarter. Instead of rigid "if this, then that" rules, Al can
read emails and categorize them, extract key information from documents, or even write personalized
responses based on context.

I've built automations that handle everything from customer onboarding to expense tracking. The most
valuable ones save me 2-3 hours per week each, and | set them up in under an hour.

YOUR CURRENT AUTOMATION READINESS

Before diving into tools, take inventory of what you're already using. Most small businesses already
have 3-5 software tools that could work together better.

List every app you use weekly for your business: email platform, CRM, invoicing software, social
media schedulers, project management tools, payment processors, and document storage. If you're
using more than 8 different tools, you're probably doing duplicate data entry between them.



