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CHAPTER 1

N8N AGENT WORKFLOW PACK

Stop rebuilding automations you've already built before.

By Aisha Yusuf

---

---

© 2026 SkillShelf. All rights reserved.

No part of this publication may be reproduced, distributed, or transmitted in any form or by any means

- including photocopying, recording, or digital copying - without prior written permission from the

publisher, except for brief quotations used in reviews or educational commentary.

Disclaimer: This guide is provided for educational purposes only. Results vary based on individual

effort, technical setup, market conditions, and factors outside the author's or publisher's control. No

specific income or business outcome is guaranteed. The workflows and strategies described here are

shared as starting points - you are responsible for testing, adapting, and validating them in your own

environment. Always conduct your own due diligence before deploying any automation in a live

business context.

Third-party platforms and products mentioned in this guide - including n8n, OpenAI, ChatGPT, Notion,

Airtable, Gmail, Slack, Stripe, HubSpot, Upwork, and others - are trademarks of their respective

owners. Their inclusion does not imply endorsement of this guide by those companies, nor

endorsement of those companies by SkillShelf.

---

---

WHAT'S INSIDE

Welcome - Why you keep rebuilding the same automations, and how this pack changes that

Chapter 1: How n8n AI Agents Actually Work - The mental model you need before you touch a single

node
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Chapter 2: Setting Up Your n8n Instance the Right Way - The five setup decisions that prevent 90% of

later headaches

Chapter 3: Lead Capture Workflow - Catch every lead from every channel, automatically routed and

logged

Chapter 4: Inbox Triage Workflow - Let an AI agent sort, label, and draft replies before you open your

email

Chapter 5: CRM Sync Workflow - Keep your contacts and deal stages current without manual data

entry

Chapter 6: Content Repurposing Workflow - Turn one piece of content into five formats without hiring

anyone

Chapter 7: Invoice Follow-Up Workflow - Automated, professional payment chasing that doesn't

embarrass you

Chapter 8: Adapting, Troubleshooting, and Stacking Workflows - How to make these yours and layer

them together

Final Word - What to build next, and the one habit that keeps automation compounding

---

---

WELCOME

I spent a full afternoon once rebuilding a lead-capture workflow I had already built three months

earlier. I'd lost the original to a server wipe, hadn't exported it, and couldn't remember which nodes I'd

used to parse the webhook payload. By the time I had it running again, I'd burned four hours on

something that should have taken twenty minutes. That afternoon is why this pack exists.

This guide gives you eight pre-mapped n8n AI agent workflows covering the automations that most

solopreneurs and small operators rebuild, break, and rebuild again: lead capture, inbox triage, CRM

sync, content repurposing, and invoice follow-up. Each workflow is explained step by step - what

every node does, why it's connected that way, and where you'll need to swap in your own credentials

or logic. You don't need to write code. You do need to read carefully and configure thoughtfully.
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What this pack is not: it is not a beginner's course on what automation is or why it matters. It is not a

theoretical overview of AI agents. And it is not a plug-and-play magic box where nothing ever breaks.

n8n is a powerful tool, and like any powerful tool, it requires you to understand what you're doing well

enough to fix it when something goes wrong - and something will go wrong, usually because an API

credential expired or a field name changed upstream.

What you'll walk away with is a working library of automation blueprints you actually understand, plus

the troubleshooting instincts to adapt them as your tools and business evolve. That second part

matters more than the first. A workflow you understand is one you can fix at 9pm when a client is

waiting. A workflow you just copied is a liability.

Start with Chapter 1 even if you've used n8n before. The mental model it builds around AI agents

specifically - as distinct from standard automations - changes how you'll read every workflow that

follows.

READ THIS FIRST

These workflows are starting points, not finished products. Every business runs on slightly

different tools, naming conventions, and logic. Plan to spend 20-40 minutes per workflow

adapting credentials, field mappings, and conditions to match your actual setup before you go

live. That configuration time is the work - and it's far less than building from scratch.
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